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Becky Flint

Founder & CEO, Dragonboat.io
Lead Product ops since early 2000

Founding member of PayPal Product Ops in early 2000 to lead global
expansion.

Built, scale and transformed product ops, portfolio management at
pre-unicorns and early unicorns.

Led product and agile transformation at Fortune 500.
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The Product Operating Model

“Product operating model is .. how we codify the way we translate the business and product strategies into
the work getting done.”

This includes process, cadences, templates, systems, among others.

The Participants Strategic Roadmapping

CPO
Product Operations Portfolio Planning
Product Managers
Engineering, Design and Stakeholders GTM
Product Roadmapping
Agile Delivery

Source: Product Operations
by Melissa Perri and Denise Tilles



The 3 Pillars of Product Operations

1. Data and Insights - Increasing the speed and quality of decision making
2. Customer and Market Insights - Systems established to allow insights for customer centric products

3. Processes and Practices - Removing barriers to better collaboration and ways of working

Source: Product Operations
by Melissa Perri and Denise Tilles



The 3 Pillars + Product Operating Model

With a Platform as Source of Truth Connecting The Entire Product Portfolio Full Stack
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Product Execs Strategic Roadmapping ~
dragonboat Q
Product Ops Portfolio Planning
GTM
Product Managers Product Roadmapping
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Agile Delivery/ Work Management
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Strategic Roadmapping

Led by Product Execs

Activities e orisTS

% Deal ost due to major feature gap compared with k. n 8 2 Product it | product 2
Account growth Yo¥ (demo) a0 3 2 Portioio onTAAGK

1 C e nt ra I | ze D at a an d m et r | cs Logo retention Yo (demo) 8 8 o Potolc | owTRAck
N MAU for product 1 (demo) 1,200 2,000 1,000 Portolio ON TRACK

2. Align product goals with business goals R ‘:":" -
3. Set/ align strategic intents (aka product OKRs) with
stakeholders =
4. Set/ align target (portfolio) allocations
5. Communicate to guide portfolio and product
roadmapping

AP Connectionsfo developer

. PORTFOLIO GOAL > PRODUCT GOAL TARGET ALLOCATION % APPLIES TO
0 Utp Ut / a rtlfaCts v (@ Grow new customers efficiently (demo) 50% Portfolio
Goals with measures (metrics) and allocation across all levels - Improve feature adoption (o) —
> Simplify onboarding (demo) Product 2: Business (demo)
> (@ Retain current customers (demo) 30% Portfolio
> (@ Achieve more product outcomes ... 10% Portfolio
> (@ Effective in reactive (demo) 20% Portfolio
Planned

d ragon ﬁ W Grow new customers efficiently VdT'“‘aw ‘Hcm" current customers (demo)



dragon

(Ongoing) Product Roadmapping

Led by Product Managers

ACtiVities Internal adoption

Start with product goals, metrics + Evaluate Product
performance

Analyze customer feedback/ requests

Prioritize product features and link to goals/ strategies —
(single pane)

Output / artifacts
Current and next product roadmaps
Product performance

Customer segment
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(Quarterly) Business Review

Led by Product Ops Leader (+ everyone else)

Y @ Dependabilty and Qualty © ine:
Activities e =
. . L9 (o)
Review outcome progress + roadmap / delivery
@ otfer more funcing options via Buy Now Pay Later o by 50%
progress
. j . ¢ 6]
Review portfolio planned vs reported allocation
Review key portfoliochanges ~ 7
Output / artifacts
Roadmap changes if any
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(Quarterly) Portfolio Planning/ Roadmapping

Product Ops Team (+ everyone else)

1. Start with product goals, metrics (Portfolio) oo

2. Prioritize initiatives based on both impact to goals
and resourcing needs .

3. Evaluate trade off with target allocations in context of
goal performance

4. Communicate to (internal, external, exec
stakeholders)
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Output / artifacts
Goals with measures (metrics) and allocation across all levels e e
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(Bi/weekly) Delivery Review

Product Ops Team (+ everyone else)

1. Full PDLC, with GTM stakeholders T e c———
Review roadmap delivery status

Review Delivery health

ECO R

Communicate to (internal, external, exec stakeholders) ‘

Output / artifacts
PDLCview e 0
Roadmap update (automated) A 3

.......
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YOUR TOOLING IS FAILING YOUR PRODUCT OPERATIONS

Disconnected Tools — Disparate Data — Struggling Ops — Suboptimal Decisions

Product Execs Strategic Intents/ Allocation
Product Ops Initiatives, Delivery
Product Managers Features/ Roadmaps Traditional

S
roadmap tools AN

Stories/ Tasks © Jira C)Gitub |
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Dragonboat Enable Product Ops Success @h:f#@
Connecting Strategy Formulation to Deployment to Monitoring - e

- o mm mm mm mm mm mm o M M M M M M M M M M e M M Em e mm m Em Em Em

e N
Product Execs Strategic Roadmapping
L dragonboat ﬁ/
e N
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Check out Dragonboat

Purpose built for Product Operations

dragonboat.io/productops

EpepE

i
kE]‘-.’-’!;. = |



http://dragonboat.io/productops

